
Another year has passed 

away, each one faster than 
the last it seems.  I hope 
you all had a great holiday 
season and Happy New 
Year.  We here at Dave’s 
Landscape very much ap-
preciate your business and 
referrals in 2013 and are 
working hard to make 
2014 even better for our 
clients.  
 

“So what do you 
do all winter any-
way?” you ask.  Well, 

contrary to popular opinion, 
it’s a very busy time.  Here’s a 
partial list: 
 

1. Prepare for snow: fix 
and service equipment, 
order materials, update 
customer notes, maps 
and document lessons 

learned from the previ-
ous storms.   

2. Recover from storm(s): 
snow contractors stay 
up for days on end.  Not 
just during the snow 
storm but the days be-
fore and after.  It’s not 
uncommon for a snow 
professional to sleep for 
days after an event. 

3. Evaluate our equip-
ment, purchase new 
more productive pieces, 
dispose of the old. At 
Dave’s we constantly re
-invest in the best 
equipment available for 
our area.   

4. Train our employees: 
mentor and coach them 
to develop their skills 
and give them the tools 
to add value both per-
sonally and profession-
ally.  

5. All Managers are re-
quired to attend various 
seminars and trade 
shows, read books, 
learn the latest devel-
opments in our indus-
try, get and retain our 
certifications. 
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6. Send out our renewal 
forms and contracts, 
surveys and follow up 
calls to  our clients to 
better understand what 
we can do for you.   

7. Hold job fairs and inter-
view and hire the best 
new talented people, a 
good attitude is a must! 

8. Get a little rest and re-
laxation and time away 
with the family and 
friends so we can come 
back refreshed.   

9. Evaluate and upgrade 
our software, Constant 
Contact communication 
and GPS fleet manage-
ment systems to im-
prove response times 
and improve service. 

10. To better serve our cli-
ents we are constantly 
working to improve our 
systems and customer 
communications.  If you 
have any ideas that 
would help in that pro-
cess, please email me 
at: 
dave@daveslandscape.
com 

http://www.daveslandscape.com/
http://www.daveslandscape.com/


What else can we do 
in the winter 
months?   
Funny you should ask!   
 Take down and store 

our Christmas 
Décor client’s 
lights and 
garland.  

 Handyman 
Services:  Dave Geary 
and crew do great 
work on all kinds of 
odd jobs around the 
house.  We can clean 
out your garage and 
basement, move furni-
ture, hang pictures, 
replace screens and 
windows, do carpentry 
repairs, rebuild decks, 
and install shelves and 
hangers to organize 
your garage and base-
ment, and countless 
other things you can 
think of. 

 Tree Work:  Dormant 
prune or remove trees 
to keep them healthy 
and your family and 
home safe from storm 
damage.  Winter is a 
great time to prune! 

 Landscape design:  
estimating and man-
agement of your spring 

projects.  3D ren-
ditions are availa-
ble so we can drag 
and drop your 
ultimate land-

scape. 
 If we get a warm spell, 

we can clean your 
gutters. 

 Yes, we can even wash 
windows with our 50 
foot bucket truck. 

 If there is a ton of 
snow, we can roof rake 
the snow off the lower 
part of the roof or 
sometimes even shov-
el the whole roof and 
decks.  Ice dams on the 
eves will back the wa-
ter up and into your 
house resulting in 
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Dave’s Quiz 

Question Answers 

and Winners! 

Last months quiz 

question was in re-

gards to the PJM Rho-

dodendron. “Can you 

identify the person’s 

name and place of 

origin of the inventor 

of this New England 

favorite?”  

Answer: Peter J. 

Mezitt, founder of 

Weston Nurseries, 

Massachusetts.  

Winner: Thanks to 

Google we had several 

correct answers.  The 

drawing netted this 

lucky January winner 

of (2) flats of installed 

spring pansies. 

Kathy L. of Marlbor-

ough Rd. in Sud-

bury.  Congratulations 

Kathy!  The work or-

der has been generat-

ed! 

mold, rot and expen-
sive repairs. 

 We can also do tractor 
push backs to make 
room for the next 
storm by relocating 
the snow, or even haul 
it away if there’s no-
where to put it. 

Dave’s Quiz Ques-

tion: Water wise plan-

ning, soil improvement, 

appropriate plants, turf 

reduction, irrigation 

efficiency, mulch usage 

and proper fertilization 

are (7) principals of 

what landscape term? 

Please reply 

to:info@daveslandsca

pe.com for an installed 

(5)gl PJM plant! 
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